HAJI MOHD. MOHSIN inherited vast expanse of land and was a renowned zamindar. By a deed dated 20.04.1806 he created a trust (now Wakf) of all his lands for social and religious purposes. These lands cover enormous area in prime locations of Calcutta and district of Hooghly (40 Kms from Calcutta). The value of these lands cannot be cumulatively calculated and no estimate can be correctly given. It can easily be correctly given. It can easily be said that a layman would put a figure of above Rs.1500/- crores. 
Apart from landed properties the respectable Haji had dedicated and set apart many religious articles (particularly Panjas used in Alams and taboots). There is a list of these articles which is mind-boggling. These panjas (hands) are made of gold or silver and the weights are also indicated. They are studded with rubies/precious stones. The list is kept in the office of the Bengal Treasury which also has security (??) over these religious ornaments/artefacts. These were, on earlier religious occasions taken out in the Muhassam processions but not in the last 50 years. One wonders if they are actually safely kept and an inventory to re-check is definitely required. 
The lands so dedicated have been the object of misuse by the various trustees who have only furthered their personal gains. To regain these properties is a mammoth task and involves litigation. Unfortunately the present management is doing what their predecessors had done and are not protecting the interests of the Imambara Estate or the Welfare of the Shia Community. It is an uphill task and involves a gigantic effort. This is no short term remedy. 

The philanthrophic Haji also built a school and college. The college bears his name and is an esteemed institution. The first person from India to become a judge in the Privy Council at London (Justice Amir Ali) studied from college (HAJI MOHSIN COLLEGE) and also stayed in the IMAMBARA premises at HOOGHLY. He was a Shia Isnashari and had written many books. A huge fund lies kept with the Govt. of Bengal known as the HAJI MOHSIN ENDOWMENT FUND. The laws of India allow minority communities to set up and run educational institutions for their benefit (50% quota). However not a single Shia has benefitted from this FUND and the Govt. is trying to portray that it is not meant mainly/primarily for Shias. If properly pursued a large number of Shia children can benefit from this huge fund kept with the Govt. of Bengal as also get direct admission into the Haji Mohsin College on the basis of the minority quota. The plight of Shia children in Bengal suffering from a monetary crisis (and therefore practically no education) is seen to be believed. 

It is an enormous waste of human life and a sorry state of affairs. I don’t know whether I should blame circumstance or myself. If such a human energy is properly channelized it can work wonders is my belief. The entire lot is on the verge of beggary for no fault of theirs and in contrast lies the huge Wakf Funds available. It would be an excellent idea to relocate a large group of Shias next to the Imambara and provide them work like animal husbandary or diary farming so that they can regroup themselves and get their children educated. The relocation next to the Imambara at Hooghly would also protect the Imambara from vagrants and there can be regular religious and practical discourses. The Imambara has nearly 100 empty rooms. 

Litigation to recover properties is a long drawn process. A dedicated team/staff of at least 10-15 people would be required. Firstly there has to be proper identification of the properties. Then the management has to be taken into confidence or alternatively given an option. The results will not be immediate. The greatest difficulty is getting the right persons. 
It may be a workable idea to firstly protect the Imambara by making it a seat of learning. As stated earlier there are more than 100 empty rooms and the location is on the banks of the river Hooghly. There can be ulamas from Ian/Iraq who can impart religious learning and they could be permanently housed there. It is a scenic location. Small efforts from different quarters will bring the big change is that I feel. Najafi House (of Bombay) has kept a maulana stationed in the Imambara but there is not a single student (a handful) who has achieved anything in life be it material or religious. I feel this effort has not been properly streamlined. If these few students are given proper computer education or given other vocational/technical education at the same premises much can be achieved. 

This is a very preliminary information and can easily be backed up by documents. 
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